INTRODUCTION

TO DISCUSS THE PROCESS BY WHICH THE CIVIL
WORKS PROGRAM AND BUDGET IS PREPARED
IN THE DIVISION AND DISTRICT OFFICES




Development of Program Request by
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Division and Districts




DIVISION GUIDANCE

COST ESTIMATES

PROGRAM DEVELOPMENT AND BUDGETING

DIVISION OBJECTIVES AND CONCERNS




Cost Estimates




"’::F- Current Execution
':F"' Under Review
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Program Development and Budgeting




Objectives

Policy
Performance
Quality

Division Objectives




DISTRICT REQUEST CONSIDERATIONS

MANPOWER
ACCURACY
CONSISTENCY
PRIORITY

DELAYS
SAVINGS AND SLIPPAGE

NEW STARTS
LOCAL SUPPORT

OPERATION AND MAINTENANCE







Accuracy of Cost Estimate




- Consistency in Prior-Year




Verify Cost & Time Changes






6 & Slippage Math
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Savings & Slippage (5%)
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New Start Criteria
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Evaluate Larger O&M Iltems




DIVISION REVIEW AND INTEGRATION

REVIEW ISSUES

CONTRACT COST

ENGINEERING COST

ADJUSTMENTS

SCHEDULES
POLICY




Cost Fluctuation




Monitor Engineering
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Adust Too Many Projects
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Not in Accord with Policy




DIVISION REVIEW AND INTEGRATION

ADJUSTMENTS
RANKING




Division Adjustment and Ranking










REPR

Performance
*  Multiyear

* Long Range Planning
(Forward Looking)




Purpose

Thaa Drarnce

Develop Effective Plans

Resource Scheduled
Performance Focused
Testimony Based
District Plans




Obijectives

* Review District Plans
Identify Challenges, Pitfalls, Exceptions

Identify Enhancement Factors

Assign Responsibilities

Set Suspense for Resolution of Issues
Establish Division Corporate Program
Establish Background for Basic Schedule
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ISSUE SUMMARY

ACTION REQUIRED

Submit reprogramming
effort request

Howdoes SADwantto | Resolve the issue,
handle reporting provide guidance

|
Congressional Adds on Tampa Letter from sponsor to
lhhu.lﬂl,muul'l be considered for
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Coast of Guidance on demonstrating Coordinate with HQ and
alternatives for Region lll as  clear guidance in SADPD-J.Cruce
to what will be shown writing
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Identify actions where g4 j/Alberto Gonzalez |
Rio Guanajibo Late submission date on SAD can help to :”H\;ﬁ'
) advance submission




DIVISION REVIEW AND INTEGRATION

DEVELOPMENT
SUBMISSION
ADJUSTMENT




Division Request

Division Submission




